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MARKETING

Policy and Procedure
1. Policy

The Service’s Mission and achievement of objectives will be supported by creating and promoting the provision of high quality learning opportunities and ensuring equality of access using a wide range of marketing tools 

2. Procedure

2.1. The curriculum offer will be reviewed annually and developed to respond to local need.
2.2. An annual marketing and promotions plan will be developed to ensure the Service is promoted locally.

2.3. The fees and concessions will be reviewed annually in a line with SFA strategy and funding allocation, Service objectives and budget.  Course fees will be transparent to potential learners

2.4. The Senior Management Team will regularly review the use of venues (internal and external to the Service) to ensure there is good coverage of Medway and effective use of public funds. The Service aims for venues to be convenient and accessible to learners as far as reasonably practicable. 

2.5. The Service will use a variety of newsletter, bulletins, Twitter and digital media to keep stakeholders informed of the diversity of the Service’s work, to ensure clarity of purpose within Medway and to maintain good public relations.

2.6. The Service will ensure all statements issued to the press/media go through Medway Council Corporate Comms.

2.7. The Service will ensure marketing materials adhere to the Medway Council’s Written Style Guide and Branding guidelines

2.8. The Service will promote the courses employing the widest variety of methods as reasonably practicable within the budget, to reach the largest number of potential learners

2.9. All staff have a duty to present a positive image of MACLS and ensure all initial contact is both knowledgeable and welcoming. 

2.10The Service will ensure that every activity which involves a      representative of MACLS interacting with the public is regarded as a marketing activity and an opportunity to promote the positive image of MACLS.
Branding Guidelines:

http://just4you.medway.gov.uk/pdf/Medway%20Council%20brand%20guidelines%20v1_1web.pdf
Written Style Guide:

http://just4you.medway.gov.uk/directorates/commsperformancepartnerships/webpublishing/writtenstyleguide.aspx
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