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	Ref & Action
	Planned Start Date
	Deadline
	Managed By

	MAE23_ Medway Adult Education Service Plan 2023/24
	01-Apr-2023
	31-Mar-2024
	Daniel Ratcliff


	
	Ref & Action
	Description
	Deadline
	Assigned To
	Output
	Impact
	Resources
	Milestones/PIs
	Monitoring

	
	MAE23_01 To deliver a responsive diverse curriculum that meets the needs of the community through quality teaching
	-- enter action details here --
	31-Mar-2024
	Geraldine Burden; Dan Mace
	 
	 
	 
	 
	 


	
	
	Ref & Action
	Description
	Deadline
	Assigned To
	Output
	Impact
	Resources
	Milestones/PIs
	Monitoring

	
	
	MAE23_01.01 To maintain processes and systems to meet Ofsted EIF requirements and ensure MAE is a Good provider
	-- enter action details here --
	31-Mar-2024
	Geraldine Burden; Dan Mace
	Processes and systems are in place to meet EIF requirements. 

Commence preparing for inspection work.  
	 
	 
	The Self-Assessment reports indicate a grade 2/Good Review process.es and system and amend if required. 

Ofsted nominees to attend relevant events as and when they are available to support planning for next Ofsted Inspection.  
	October 2023 

March 2024  

	
	
	MAE23_01.02 Ensure success rates on accredited foundation English and Mathematics courses are at or above similar providers nationally
	-- enter action details here --
	31-Mar-2024
	Geraldine Burden; Dan Mace
	MAE rates exceed those of similar providers nationally  
	 
	 
	Progression pathways developed and monitored. 

Monitor data outcomes. 

QRM reports demonstrate good Retention, Attendance, Achievement and Pass rates on completed courses English and Mathematics programme design supports learner progression and achievement. 

MAE2: % retention rate 

MAE3: Achievement rate (pass rate)  
	Monthly QR meetings 

Monthly QR meetings 

October 2023 

March 2024  

	
	
	MAE23_01.03 Contribute to Medway’s Digital Transformation agenda with the development of digital systems
	-- enter action details here --
	31-Mar-2024
	Priya Hurkoo; Helen Robinson
	Improve efficiencies and customer experience by developing the facilities offered by ebs. 

Staff are fully engaged with the culture change resulting from the implementation of new ways of working.  
	 
	 
	Continue to improve management information by developing a suite of dashboards for staff and the Improvement Board. 

Prioritise and set up more to workflows to improve automation of processes. 

Extend use of e-registers. At least 60% of tutors to be using e-registers. 

Scan all of 21-22 evidence packs onto Management Information System. 

Redesign and implement digital enrolment journey for ESOL learners.  
	October 2023 

May 2024 

March 2024 

September 2024 

March 2024  

	
	
	MAE23_01.04 To focus on developing learners’ and apprentices’ knowledge of ‘Prevent’ and British values, so that learners and apprentices understand how they apply to their lives and work
	-- enter action details here --
	31-Mar-2024
	Geraldine Burden; Dan Mace
	Learners and apprentices are able to describe how Prevent and British Values relate to their work and everyday lives  
	 
	 
	Compliance monitored through Observations of Teaching, Learning and Assessment. 

Tutors and Apprenticeship Manager to maintain up- to- date awareness of Prevent and BV. Establish ways to share good practice among tutors.  
	December 2023 

March 2024  


	
	Ref & Action
	Description
	Deadline
	Assigned To
	Output
	Impact
	Resources
	Milestones/PIs
	Monitoring

	
	MAE23_02 To provide a positive and impactful learning experience to enable progression and achievement
	-- enter action details here --
	31-Mar-2024
	Geraldine Burden; Dan Mace
	 
	 
	 
	 
	 


	
	
	Ref & Action
	Description
	Deadline
	Assigned To
	Output
	Impact
	Resources
	Milestones/PIs
	Monitoring

	
	
	MAE23_02.01 Further develop the targeted learning offer, including improved clarity on intent, impact, outcomes and progression
	-- enter action details here --
	31-Mar-2024
	Geraldine Burden; Helen Robinson
	To realise similar levels of targeted enrolments as before Covid19 pandemic and develop further  
	 
	 
	Building on current offer to frame a sustainable targeted community learning programme. 

Undertake targeted marketing campaign and promote to referral partners. 

Maintain learner evaluation process to identify impact of participation on well-being, mental health and social isolation.  
	December 2023 

June 2024 

December 2024  

	
	
	MAE23_02.02 C Deliver the Medway Adult Education learning programme to boost local skills levels for those furthest from employment
	-- enter action details here --
	31-Mar-2024
	Geraldine Burden; Dan Mace
	MAE has an employability programme which meets local needs identified by partners and supports local recovery plans.  
	 
	 
	Develop and design a more holistic programme for employability. 

Implementation of a holistic programme targeting unemployed and low waged residents. 

Evaluation used to inform curriculum planning for 2023/24.  
	September 2023 

March 2024  

	
	
	MAE23_02.03 Review Information, Advice and Guidance (IAG) policy and progression pathways and update as necessary
	-- enter action details here --
	31-Mar-2024
	Geraldine Burden; Dan Mace
	IAG MATRIX developed and maintained to ensure successful accreditation of the IAG Matrix standards  
	 
	 
	Progression pathways developed and included in Directory and CIS. 

Additional staffing resources secured to support IAG processes IAG Matrix accreditation maintained.  
	Ongoing  

	
	
	MAE23_02.04 Review and revise the methods for engaging learners to contribute feedback on the service
	-- enter action details here --
	31-Mar-2024
	Geraldine Burden; Dan Mace
	Learner feedback is a demonstrable part of our service plans and approaches.  
	 
	 
	Learner feedback is received and reviewed regularly. 

Learners know how to make their views known.  
	Ongoing  

	
	
	MAE23_02.05 Further develop the curriculum to raise awareness of climate change
	-- enter action details here --
	31-Mar-2024
	Geraldine Burden; Dan Mace
	Curriculum offer to contain educational opportunities to develop understanding of climate change and environmental issues. This will be embedded into some courses and implicit within others. This will be reflected in course programmes, course information sheets and observations  
	 
	 
	Further develop curriculum offer. 

Review curriculum programme. 

Improve staff awareness of methods to embed into the curriculum.  
	June 2023 

December 2023 

October 2024  

	
	
	MAE23_02.06 Review and revise family learning curriculum to embrace a child friendly city ethos
	-- enter action details here --
	31-Mar-2024
	Geraldine Burden; Dan Mace
	Family learning courses available to support English, Mathematics and, ESOL at venues around Medway to maximise engagement  
	 
	 
	Building on current family learning offer to create a sustainable family learning programme. 

Ensure sufficient resource is in place to deliver family learning. 

Promote family learning opportunities to maximise engagement.  
	May 2023 

June 2023 

March 2024  
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	Deadline
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	Impact
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	Milestones/PIs
	Monitoring

	
	MAE23_03 To work across Medway with others in partnership to develop new opportunities for growth
	-- enter action details here --
	31-Mar-2024
	Dan Mace; Daniel Ratcliff
	 
	 
	 
	 
	 


	
	
	Ref & Action
	Description
	Deadline
	Assigned To
	Output
	Impact
	Resources
	Milestones/PIs
	Monitoring

	
	
	MAE23_03.01 Identify new business opportunities to generate additional income
	-- enter action details here --
	31-Mar-2024
	Dan Mace; Daniel Ratcliff
	Consultations with businesses will provide future directions and opportunities to develop additional income.  
	 
	 
	To review and prioritise findings from business consultations. 

To allocate resource to research potential opportunities further. 

To develop and design an offer according to prioritised opportunities.  
	 

	
	
	MAE23_03.02 Develop the Apprenticeship Programme to engage other Employers, including non-levy payers
	-- enter action details here --
	31-Mar-2024
	Dan Mace; Daniel Ratcliff
	Grow our external apprenticeship provision Apprenticeships delivered in at least 3 external organisations  
	 
	 
	Identify apprenticeship standards MAE can deliver. 

Ensure sufficient resource is in place to deliver apprenticeships.  
	July 2023 

October 2023 

March 2024  

	
	
	MAE23_03.03 Agree and implement the marketing plan to promote our programme offer effectively using a variety of channels
	-- enter action details here --
	31-Mar-2024
	Dan Mace; Daniel Ratcliff
	Overall enrolments are increased (2%) and new learners recruited through effective marketing of provision.  
	 
	 
	Increase the amount of marketing content generated within the service. Develop yearly campaign planner to further promote courses and provision, in partnership with Corporate Communications team.  
	March 2024  

	
	
	MAE23_03.04 Deliver the business plan
	-- enter action details here --
	31-Mar-2024
	Dan Mace; Daniel Ratcliff
	A clear and coherent 3- year business plan, providing priorities and objectives for growth and delivery in priority areas.  
	 
	 
	Business plan final draft. 

Business plan endorsed. 

Delivery commences.  
	May 2023 

September 2023 

September 2024  


	
	Ref & Action
	Description
	Deadline
	Assigned To
	Output
	Impact
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	Milestones/PIs
	Monitoring

	
	MAE23_04 To attract, retain and develop high performing staff
	-- enter action details here --
	31-Mar-2024
	Geraldine Burden; Priya Hurkoo
	 
	 
	 
	 
	 


	
	
	Ref & Action
	Description
	Deadline
	Assigned To
	Output
	Impact
	Resources
	Milestones/PIs
	Monitoring

	
	
	MAE23_04.01 Ensure staff training and development is undertaken to improve staff performance
	-- enter action details here --
	31-Mar-2024
	Geraldine Burden; Priya Hurkoo
	Staff are fully trained for their role and development of existing skills encouraged.  
	 
	 
	Systems and process developed to enable staff/tutor CPD centralised records to be accurately maintained and able to produce reports. 

Provide CPD opportunities to promote the development of outstanding teaching and learning practice.  
	May 2023 

August 2023 

March 2024  

	
	
	MAE23_04.02 Provide opportunities for staff to learn more about how to improve their health and well-being
	-- enter action details here --
	31-Mar-2024
	Geraldine Burden; Priya Hurkoo
	Staff are more aware of health and well-being and have access to opportunities to engage with activities.  
	 
	 
	Schedule staff well-being programme and deliver a CPD offer. 

Evaluate the staff well-being programme for impact.  
	Ongoing 

March 2024  


	
	Ref & Action
	Description
	Deadline
	Assigned To
	Output
	Impact
	Resources
	Milestones/PIs
	Monitoring

	
	MAE23_05 C To support the framework of action in the Skills & Employability Plan for Medway
	-- enter action details here --
	31-Mar-2024
	Melanie Phelps; Daniel Ratcliff
	Deliver action plan as set out in the Skills & Employability for Medway 2037 (RCE directorate plan)  
	 
	 
	 
	 


	
	
	Ref & Action
	Description
	Deadline
	Assigned To
	Output
	Impact
	Resources
	Milestones/PIs
	Monitoring

	
	
	MAE23_05.01 Support the five priorities for action to raise aspirations, realise potential and support sustainable growth
	-- enter action details here --
	31-Mar-2024
	Melanie Phelps; Daniel Ratcliff
	Priority skills areas are being consistently delivered against, with positive action taking place.  
	 
	 
	To deliver effective interventions against each priority area.  
	May 2023 

August 2023 

March 2024  

	
	
	MAE23_05.02 Raise employers’ aspirations for a productive, skilled, and engaged workforce and increase progression opportunities in work by encouraging businesses to invest in their own workforce
	-- enter action details here --
	31-Mar-2024
	Melanie Phelps; Daniel Ratcliff
	Employers engage with our business pledges system, more enterprise advisers are created and more businesses engage with education.  
	 
	 
	Number of employers signed up to business pledges increases. 

Number of Enterprise Advisers increases.  
	May 2023 

August 2023 

March 2024  
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