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Teaching Observation Report Form                                                                                                                                                   Doc ID: QA06c


	Course code: G2Z10
	Course Name: AS Law
	SSA area: 15

	Tutor: Joe Bloggs
	Observer: S Langthorne 
	Venue: Rochester room10

	Session No/ No of sessions

4 of 20
	Date:

01/08/2013
	Time:

9.00 -12.00

	Number in register:

M:      9   F:    8     Total: 17
	Number Present:

M:    7    F:   4           Total: 11
	Paired Observation

Yes          No √
	Course Level

L3

	Record of follow up on student absenteeism Yes   √       No 
	Records of student achievements

Up to date Yes             No √
	Type of lesson  Group   Individual

Theory  √     Practical      Revision 

	Contents of course file

	Course outline 
	√
	Scheme of work / syllabus
	√
	Initial assessment records
	√

	ILP’s 
	x
	Lesson plans and evaluations
	√
	Handouts/ learning materials 
	√

	Assessment records
	x
	Records of feedback
	√
	
	


	Action points identified in previous observation:

Objectives of lessons poorly devised  Insufficient attention to individual needs
	Points resolved

Yes      No √

	Session Context:

19 + part timeAS level learners.  This law lesson was 3 hours in duration week 4 of 20 week programme. First hour observed covering employment law.  Class held in the dedicated base room. 

	JUDGEMENTS

	Key Strengths

Learning
· Most learners making some progress  with developing their factual  understanding  of the sequence of events

· Challenging activities requiring evaluation and synthesis of evidence successfully achieved by the more advanced learners  

Teaching

· Effective introduction with clear objectives shared with the learners

· Clear explanations from a knowledgeable and enthusiastic teacher

· Some activities well designed to stretch most able learners

· Lesson well prepared with interesting supporting materials 


	Category/Sub Category Code

4c

4c

1a

2a

2e

1a
	Key Areas for Improvement

· Some learners not actively involved in the lesson contributing little with questionable progress being made

· Poor attendance 11/16  69% well below service target of 80%

· Poor punctuality with only 6 learners present at the start 

· Too much whole class teaching where the stronger learners got most practice and the weaker were ignored

· Weak checking of learning with non-directed questions allowing weaker learners to go unchecked

· Classroom issues of lateness and disruption (mobile phones, Ipods etc) dealt with ineffectively

· No evidence that differentiation considered or planned for or that ILPs play any role in this process
	Category/Sub Category Code

4d

4a

4a

4c

2b

2h

4c and 1e

	Summary Evaluation

This session requires improvement, the class which was well prepared with interesting materials where some learners made good progress. However poor attendance, punctuality and classroom management reduced the effectiveness of the learning and a whole class teaching approach meant there was insufficient attention to the needs of the weaker learners.
	Overall Grade

        3


Training and Development Needs Action Plan

	Issue Identified
	Agreed Action
	Proposed Outcome
	Monitoring/completion date

	Poor attendance

Poor punctuality

Too much teacher talk and         too little activity for learners

Lack of differentiation 


	Follow service policy exactly

Follow service policy exactly, change culture of expectation

Arrange observation of Joe Bloggs with follow up discussion to consider range of activities possible and different T & L strategies

Attend staff development session on this subject.

Refer to Geoff Petty materials www.geoffpetty.com  
	Improvement up to Service target

Improvement up to Service target

Improvement identified at next obs

Improvement identified at next obs

Clearer understanding of principles of differentiation
	PAL  to check progress monthly and report to PAM

PAL to organise mentor observation after one month to check progress

PAL to organise mentor observation after one month to check progress

	Tick if required:

	√
	Peer support – mentor / observation

	√
	e-training – smartboard etc

	
	Safeguarding

	√
	Equality & Diversity – in teaching / delivery / planning

	

	Observer's Signature:

Date:

	

	

	

	Observee's Signature:

Date:


	1. Planning
	Comments

	Have you seen evidence of:
	1a Good lesson plan with links to scheme of work. Effective introduction with clear objectives shared with the learners via a power point slide. Objectives written in language which quite clear to learners.

Lesson plan and scheme of work contain no information about differentiated needs of learners 

1b Some activities well designed to stretch most able learners
 

1e When asked if they had ILPs the learners were puzzled but eventually admitted they were done during tutorials but were mainly “a waste of time”. No evidence that learners had ownership of ILPs or that they are being used to drive progress
 

	1a clarity of aims/objectives match of planned aims/objectives and outcomes to learners
	

	1b plans for individual and group learning – contextualization – how is this evidenced
	

	1c ILP’s are informed by initial assessment
	

	1d developed by tutors and learners together + support workers where relevant
	

	1e ILP’s reviewed and updated regularly
	

	1f planning sufficiently detailed to aid effective delivery and learning
	

	1g variety of delivery and assessment strategies planned – contextualization / E&D evidence
	

	1h use is made of records of progress and achievement to inform future planning (RARPA) and IAG
	

	1i Health and Safety is taken into account including safeguarding/PEEPS & support plans where relevant
	

	1j evidence of guidance for support workers – are support workers given the information they need to effectively support learners - examples might include:- EBS, RARPA, specific aims & objectives for specific learners
	

	2. Effectiveness of teaching and learning
	Comments

	Have you seen evidence of:
	2a Experienced and confident teacher provides clear explanations, is very knowledgeable and enthusiastic. However talks too much while the learners are passive. Too much whole class teaching where the stronger learners got most practice and the weaker were ignored

2b Assessment and checking of learning was weak Some non

-directed questioning tends to be answered by the brightest and most enthusiastic learners and the lesson moves on. Quite possible for a weak learner to survive the lesson understanding nothing new. 

2e Some activities well designed to stretch most able learners – pair exercise allowed answers at different levels on Blooms taxonomy and most able learners used this to develop their conceptual skills

2h Issue of disruption (mobile phones, Ipods etc)   dealt with ineffectively. Teacher joked with students about this but failed to acknowledge the disruption caused and disturbance to the flow of the lesson and concentration levels
 

 2k Disappointing that no ILT used as resources available and topic leant itself to it. Powerpoint slides illustrated some of the lecture points being made.
 Lesson room well equipped to use ILT but only used to display slides of main points of lesson which learners copied.


	2a tutor's knowledge/competence contributes to effective delivery and assessment
	

	2b Checking of learning use of questioning skills to determine understanding
	

	2c methods and styles used are consistent with programme aims and learners' personal objectives
	

	2d learners ability to work independently / collaboratively
	

	2e learners are acquiring new knowledge, developing ideas and increasing their understanding
	

	2f learners are challenged and inspired
	

	2g evidence of good working relationships which foster learning
	

	2h learners are active, apply effort to succeed, work productively and make effective use of time
	

	2i tutor presents material in a way which is sensitive to issues of equal opportunity models & promotes E&D with the learner group
	

	2j resources promote effective teaching and learning
	

	2k ICT is used to enhance learning where appropriate
	

	2l tutor demonstrates an awareness of Basic Skills within their specialist subject / session & ensures appropriate support is provided
	

	2m The learning environment is welcoming and supports learning
	

	3. The Assessment and Monitoring of Learners' Progress
	Comments

	Have you seen evidence of:
	 

 

 

 

 

 

	3a assessment and recording are suitable for the course and the learners
	

	3b assignments / tasks / activities set when appropriate and marked promptly using instructive & constructive feedback
	

	3c assessment and 2 way feedback ensures that learners know how well they are doing and what they need to do to improve
	

	3d the accreditation outcomes chosen are appropriate & achievable
	

	3e progress & target setting is contextualized 
	

	3f basic skills are considered when monitoring learners’ progress
	

	4. Learner Response and Achievement
	Comments

	Have you seen evidence of:
	4a  Punctuality a problem 6 learners present at 9am, 8 at 9.10am and all 11 by 9.16am. Some disturbance as they arrived late and integrated into the class. Teacher seemed to be grateful for the learners arriving at all let alone giving them a strong reprimand.

Attendance poor and register confirms an average attendance is well below the service target

Poor attendance 11/16  69% well below service target of 80%

Poor punctuality with only 6 learners present at the start.

4c Poor attention to individual needs with no opportunities taken to highlight KS communication issues. Lesson plan made no reference to fact that one learner is getting support for dyslexia No evidence that differentiation considered or planned for.
  

4c Most learners making some progress  with developing their factual  understanding  of the sequence of events. Learners taking notes from teacher talking and some asking questions demonstrating a good understanding.  Where learners actively involved teacher responded with questions to them that forced a deeper level of analysis. This working very well for the brightest learners. Challenging activities requiring evaluation and synthesis of evidence successfully achieved by the more advanced learners 

4d Some learners not actively involved in the lesson contributing little with questionable progress being made. When asked, 2 learners reported that they found the subject very difficult and were rapidly losing interest. They were not asked one question and did not ask one question.

 

 

 

 

 

	4a learners are expected to attend regularly and be punctual
	

	4b learners are stimulated and show interest and enthusiasm for learning and achievement
	

	4c learners are acquiring new knowledge, skills, understanding and developing their ideas
	

	4d learners are developing skills of critical evaluation, research and analysis
	

	4e are challenging group and individual learning goals being achieved and on target 
	

	4f learners achievements are recorded
	

	4g is EBS improving learners attainments and progression
	

	4h is RARPA improving learners attainment and progression
	

	4i do learners feel safe, respected and supported
	

	4j The pace of the lesson meets learners needs with no inactive periods
	

	4k  the learner is aware of their next steps both on the course and what is needed to progress to the next level upon course completion
	

	5. General Evaluation of Session
	Comments

	Have you seen evidence of:
	 
 

 

 

	5a were the objectives/outcomes suitability challenging for the learners and met by them?
	

	5b Does the tutor regularly reflect on their performance in order to make improvements
	

	5c were there any difficulties with learning identified?
	

	5d were these overcome?
	

	5e Further comments on the overall effectiveness of the session:

Start of lesson was a bit ragged as latecomers arrived and end of lesson was not seen. Lesson plan showed a good ending linked with homework preparation
Teacher not well prepared – arrived exactly on time to find desks needed re-arranging causing a flap. Some time to get powerpoint up and working. Lesson then well equipped to use ILT but only used to display slides of main points of lesson which learners copied.



	

	

	

	

	

	

	

	

	

	

	

	

	

	

	Feedback from learners

Two categories of learner – enthusiastic motivated who enjoy the class and are making good progress and hope to continue this subject to A2 and HE  and less able/motivated learners who feel excluded and not well supported 



	Teachers response to feedback

There was disagreement over every point made in the ‘Area for Improvement’ category. Not prepared to take responsibility for attendance or punctuality.

Complained about the selection process that allowed students to join the AS class who are not suitable.

Acknowledged that there was too much teacher talk and that the learners needed to be more active.



	

	Notes to aid completion

This form is to be completed by the observer following the feedback meeting.  


· Points 1- 5 on pages 2 and 3 are for reference to act as an aid to memory it is not 

expected that a comment is made beside every point, rather the comments should

focus on strengths and issues.

· The key strengths and issues should be transferred to page 1 with the relevant category 

and sub category code.

· Observers should discuss feedback with the observee and award an overall grade 

subject to moderation.

· All observations should generate an action plan using SMART targets when completing.

· This form should be reviewed at appraisal meeting and must be monitored by the line manager with a copy sent to the Head of Performance and Standards and the Head of Curriculum and Partnerships.
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