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Purpose 

This new annual Service Plan for MACLS is being circulated to all staff to provide some wider context for staff; to disseminate the direction of travel that has been agreed for MACLS by the Medway Council; and identify the targets the whole service is aiming for. The plan will be reviewed on a termly basis and its format revised, in the light of feedback and monitoring for 2014/15 

Introduction  
Medway Council is a unitary authority responsible for providing services, including education and social services in Rochester, Strood, Chatham, Gillingham, Rainham and the nearby rural areas and the Hoo Peninsula, totalling 22 wards.

Current census information states that Medway has a population of 268, 812.

Key findings:

· Medway has an ageing population

· B&ME population 10.4%

· White British is predominant at 85.5%

· Number of households 110,263

· Percentage of housing owned or mortgaged is 68%

· Highest level of rented accommodation is in Twydall, Gillingham North and Strood

· English is the main spoken language in 94% of households, and of the 6% who cannot speak English, 3 wards make up half – Chatham Central, Luton and Wayfield, Gillingham South. Polish, Punjabi and Slovak are the top 3 languages in these areas

· Luton and Wayfield have the highest levels of deprivation

· Unemployment levels, and those seeking JSA, have dropped by 13% from previous census to 5969

· Employment levels have increased for lone parents households

· 6 industries account for 64% of employment in Medway, with construction employing nearly 11% of the working age population. The 5 other major sectors are 1) Manufacturing, 2) Wholesale and retail trade: 3) repair of motor vehicles and motor cycles; 4) Public Administration and defence: and 5) Education, Human Health and other Social Work activities
· 82% of the population is categorized to be in good health

· The proportion of Medway residents with level 1 qualification or above is 77%, with 27% having no qualifications at all

· Though of  the 348 local authorities in England and Wales, Medway is ranked second for the largest number of residents whose highest qualification is level 2 or below. Twydall and Princes Park are the lowest of all wards.

MACLS is maintained by the local authority to provide a range of part time learning opportunities for adults and their families who either live or work in the local area. Last year it organised 715 courses for  4,512 different learners and 7,540 enrolments. The Service delivers its provision from two main centres, in Rochester and Gillingham. There are presently 4 outer school centres, at Hoo, Rainham, Gillingham and Chatham. In addition the Service works in partnership with Libraries, Schools, Children’s and Health Centres and organises further courses provision.  MACLS has a budget of over £3million and secures an annual contract from the Skills funding agency of £1,101,694 for non-accredited Community Learning and £1,029,711 for accredited and Skills for Life. It also raises nearly £500,000 in fee income and over £ 20,000 in other income primarily from lettings and sales. Around 200 people work in MACLS  – 25% established and the others mainly sessional tutors.
Mission
For 2013/14 MACLS has set itself the following mission,

Learning for success in life, work and well being 

It is the Service’s intention to review the mission during the coming year through a series of staff and stakeholder events 

Key Priorities and Objectives 2013/4

For 2013/4 the Council and MACLS vision, objectives and priorities are: -

Vision

The Council’s vision for Medway – ‘a city of learning, culture, tourism and enterprise and as a place to live, work and have fun’
Corporate Priorities  

C1 
Children and young people have the best start in life. 

C2 
Adults maintain their independence and live healthy lives, 

C3 
Safe, clean and green Medway

C4
Everybody travels easily around Medway. 

C5
Everyone benefitting from regeneration. 

Along with the two core values that are:

· Putting our customers at the centre of everything we do

· Giving value for money
MACLS Priorities 

A1
Performance, success and satisfaction

A2
New learners

A3
Progression

A4
Working within the deprived wards of Medway 

A5
Raise employment opportunities within Medway 

A6
Support adults maintain their independence and well being 

The service has 5 high level objectives that specific work and action plans are expected to address.

Objectives 

A:
To further improve our performance and ensure levels of learner success are above our comparators 

B: 
To provide the opportunities, support and environment for adults to effectively participate in learning that enables them to   progress and achieve

C:
To secure resources, that are environmentally sustainable and cost effective, and enable the service to meet local priorities and needs 

D:
To attract, retain and develop high performing staff

E:
To work across the council and with others to enhance the education and skills levels of people living and working within the Medway Area  

A:
 To improve our performance and ensure levels of learner success are above our comparators  
	Key Actions
	Timescale
	Responsibility
	Target/

Success Measure

	To achieve at least reasonable progress in OFSTED monitoring visit 
	Sept – Nov 
	HoS/ALL
	Achieve and published 

	To complete and submit service SAR 20012/13 that has been peer reviewed 
	Nov 
	HoS
	SAR submitted and available on SFA Gateway 

	To complete service and departmental Quality Improvement Action Plans 20013/14 
	October
	HPS/ALL
	Agreed and circulated

	To ensure data packs for tutors are produced and monitored on a regular basis 
	October 
	HPS
	Termly reports to SMT

	To review and revise learning support arrangements across service to improve success rates 
	July
	SSM
	Termly reports on activity and performance to SMT

	To continue to monitor the experience and performance of BME learners to improve success rates and progression
	July
	HPS
	Termly reports on activity and performance to SMT

	To review methods of capturing the ‘learners voice’ to ensure it informs planning and responsiveness 
	July
	HPS/SSM
	Termly curriculum reviews and report to SMT

	To review how the Service celebrates and promotes learner success and achievements 
	July 
	SSM
	Termly curriculum reviews and report to SMT

	To review staff communications to ensure that all staff fully understand the objectives, priorities and targets of the Service
	July
	HoO/HPS
	Termly curriculum reviews and report to SMT


B: 
To provide the opportunities, support and environment for adults to participate effectively in learning that enables them to progress and achieve

	Key Actions
	Timescale
	Responsibility
	Target/

Success Measure

	To continue to review and re-model curriculum offer, in line with the Service and Council objectives,  to ensure it meets needs and priorities of local residents, in particularly those living in the Medway priority wards 
	July 
	HCP/PAM’s
	Performance reports at termly curriculum review meetings 

	To continue to enhance learning resources and environment to maximise achievement and success
	July 
	HoO/HCP
	Performance reports at termly curriculum review meetings 

	To increase the number of learners both new to learning and living within local priority wards 
	July 
	HCP/PAM’s
	Performance reports at termly curriculum review meetings

	To increase the number of learners progressing to employment or pre-employment 
	July 
	HCP/PAM’s
	Performance reports at termly curriculum review meetings

	To review and re-model the Service’s e-learning strategy, including enhancing the delivery of on-line learning.
	July 
	HBD/HCP
	Performance reports at termly curriculum review meetings

	To review and re-model the provision delivered by MCSC to enhance its range, on-line learning options and enhanced commercial opportunities across the region for employers and employees.
	July
	HBD
	Performance reports at termly curriculum review meetings

	To work towards securing MATRIX accreditation for MACLS in order to ensure learners and potential learners are provided with effective and appropriate information and advice  
	July 
	SSM/HoO/PISC’s
	Performance reports at termly curriculum review meetings

	To develop commissioning opportunities with local groups that extend the participation of learners from hard to reach communities 
	July
	HCP/CPC
	Performance reports at termly curriculum review meetings

	To increase joint working with health and community partners to maximise the well being of Medway residents, with particular emphasis on priority groups
	July 
	HCP/HBD/CPC
	Performance reports at termly curriculum review meetings

	To ensure that the deployment of learner and learning support resources reflect service priorities
	July 
	HoO/SSM/PISC’s
	Performance reports at termly curriculum review meetings

	To pursue new funding that enhances the range of opportunities and progression pathways for residents 
	July 
	SMT/HBD
	Performance reports at termly curriculum review meetings

	To ensure that community provision both complements main site provision and provides progression opportunities to further learning and/or employment 
	July 
	HCP/PAM’s/CPC
	Performance reports at termly curriculum review meetings

	To expand and develop in response to market and learner requests full cost recovery provision and clubs
	July 
	SMT/HCP/HoO
	Performance reports at termly curriculum review meetings


C:
To secure resources, that are environmentally sustainable and cost effective, and enable the service to meet local priorities and needs 

	Key Actions
	Timescale
	Responsibility
	Target/

Success Measure

	To continue to review and revise the SLA’s with corporate departments to ensure fit for purpose and value for money arrangements are in place
	July 
	HoS/HoO
	SLA performance measures met and reviewed by HoS and AD

	To continue to contribute to local capital funding and regeneration discussions and developments in order to maximise opportunities for adult learners 
	July 
	HoS
	Report to AD and SMT

	To continue to secure and extend resources and funding opportunities that meet services mission and priorities
	July 
	HoS and all staff 
	New funding in line with mission and priorities 

	To ensure all managers have clarity over resource budgets in order to achieve value for money and resources are allocated to service priorities
	July
	HoS/HoO. 
	Monthly monitoring meetings take place with cost centre managers, as well as overall budget monitored bi-monthly by HoS and AD 

	To ensure a comprehensive repair and maintenance plan is in place across all service buildings and that progress is regularly reported on 
	July
	HoO 
	Termly reports to SMT

	To develop an accommodation strategy for MACLS that maximises general and specialist room utilisation for all users of the main centres and complements wider community provision  
	July 
	HoO/HCP
	Termly reports to SMT


D:
To attract, retain and develop high performing staff

	Key Actions
	Timescale
	Responsibility
	Target/

Success Measure

	To agree and publish an annual CPD plan that meets service priorities
	September 
	HPS
	Published

	To monitor CPD and identify impact on quality improvement 
	July
	HPS
	Termly report to  SMT

	To review and monitor sessional tutor review procedures, in line with QIP, to ensure all tutors have opportunity for annual performance meeting with their manager 
	December 
	HPS/HCP/HoO
	Tremly report to SMT 

	To review and monitor the services internal communications policy and practice and draw up an agree action plan 
	December
	HoO
	Termly reports to SMT

	To review the recruitment and selection arrangements, for all staff but initially for sessional staff, in line with corporate policies and procedures 
	December 
	HoO
	Report on proposed new arrangements and then termly monitoring reports once implemented 


E:
To work across the council and with others to enhance the education and skills levels of people living and working across the Medway area  

	Key Actions
	Timescale
	Responsibility
	Target/

Success Measure

	In consultation with stakeholders to continue to review the strategic purpose and options for the service to ensure the maximum local learning and skills opportunities for adults, with particular emphasis given to those who are in local priority groups 
	July 
	HoS
	Progress reports to CEO/AD

	To work with other departments to ensure MACLS maximises its contribution to pertinent wider Council initiatives 
	July
	HoS/SMT
	Evidence of contribution to wider working 

	To continue to contribute to Council accommodation and regeneration plans to enhance range and opportunities for the delivery and accessibility of learning and skills 
	July 
	HoS
	Additional delivery and access locations 

	To work with external groups to maximise access to educational opportunities and achievements 
	July
	All staff 
	Evidence of contribution and joint working


Abbreviations

AD
Assistant Director

HoS
Head of Service

HPS
Head of Performance and Standards

HCP
Head of Curriculum and Partnerships

HoO
Head of Operations

HBD
Head of Business Development 

SSM 
Student Services Manager 

DFM 
Data & Funding Manager 

PAM
Programme Area Manager 

PAL
Programme Area Leader 

CPC
Community Partnership Co-ordinator

PISC
Programme Induction and Support Co-ordinator

SERVICE TARGETS 2013-14

	COMMUNITY LEARNING
	
	TOTAL LEARNERS

	
	Target 13/14
	
	
	Target 13/14

	Total Learners
	3,226
	
	% learners new to MACLS
	46%

	Of which, number undertaking PCDL courses
	2,976
	
	% learners from deprived wards
	43%

	Of which, number undertaking Family Learning
	250
	
	% ASB aims on fully funded provision
	75%

	STAFF QUALIFICATIONS
	
	Number learners on supported learning courses
	150

	
	Target 13/14
	
	Outstanding fees
	£18,000

	Proportion of teaching staff with Level 4 qualifications
	Established 100%

Sessional 65%
	
	Overall attendance %
	86%

	
	
	
	Overall satisfaction %
	95%

	
	
	
	% response to surveys
	60%

	
	
	
	RETENTION, ACHIEVEMENT AND SUCCESS (RAS)

	Tutors employed for more than one year with PTLLS or higher
	100%
	
	
	Target 13/14

	
	
	
	Adult Skills – Classroom based
	Long
	Short
	Very Short

	
	
	
	Retention
	93%
	92%
	100%

	OTLAs & PDRs
	
	Achievement
	90%
	92%
	96%

	
	Target 13/14
	
	Success
	84%
	85%
	96%

	OTLAs completed
	100%
	
	Adult Skills – Workplace Learning
	Overall

	OTLAs graded good or better
	70%
	
	Apprenticeships
	80%

	PDRs completed with action
	100%
	
	Non Apprenticeships
	85%

	ACCOMMODATION
	
	Community Learning & FFS
	Long
	Short
	Very Short

	Room utilisation
	80%
	
	Retention
	92%
	94%
	95%

	COURSE CANCELLATION
	
	Achievement
	98%
	98%
	97%

	
	Target 13/14
	
	Success
	90%
	92%
	92%

	% of planned courses cancelled
	20%
	
	
	

	
	
	
	
	

	FUNDING GENERATION
	
	

	
	Target 13/14
	
	

	Adult Skills Budget (exc apprenticeships)
	£873,112
	
	

	Business development
	£70,000
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