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	Monthly Review

Dates
	Issues to be considered
	Other additional issues to be considered quarterly 


	Forms completed

	September

October

November


	Progress made on actions

identified in

Quality

Improvement

Plan;

Retention;

Attendance and

Punctuality;

OTL feedback;

Development of employer, community

and school links;

CPD training attended

by staff;

Enrichment activities

provided for learners;

Suitability of staffing:

specialist knowledge,

qualifications & industrial

updating;

Suitability, range and

sufficiency of resources,

equipment and facilities.
	Achievement of learners from previous year;

Effectiveness of induction / IAG / course organisation;

Effectiveness of initial / diagnostic assessment and provision of support;

Enrolment against targets;

Suitability of accommodation.

OTL review of progress 

T&D/CPD issues

H&S issues/ monitoring Safeguarding

EBS embedding

Equality and diversity
	PRED6 (pages 1 & 6)

↓

PRED 4.1

↓

PRED 7



	December

January

February


	
	Effectiveness of assessment of learners’ work, feedback and marking;

Effectiveness of ALS in identifying needs and providing appropriate support;

Effective use of resources, ILT equipment and facilities;

Effectiveness of tutorial system;

Effectiveness of work experience;

Effectiveness of ILPs;

Evaluation of ECM issues;

Rigour of validation processes;

Use and provision of the range of services available within the Service for learners.

OTL review of progress 

T&D/CPD issues

H&S issues/ monitoring Safeguarding

EBS embedding

Equality and diversity
	PRED 4.2

↓

PRED 7




	March 

April 

May
	
	Standard of coursework;

Learnersprogress against targets;

Suitable progression routes available.

OTL review of progress 

T&D/CPD issues

H&S issues/ monitoring Safeguarding

EBS embedding

Equality and diversity
	PRED 4.3

↓

PRED 7

	June PRED Review 

July 

August
	
	Achievement of learners where available.

Effectiveness of tutorial system;

Effectiveness of work experience;

Effectiveness of ALS in identifying needs and providing appropriate support;

Effectiveness of ILPs;

Effectiveness of assessment of learners’ work, feedback, marking;

Evaluation of ECM issues;

Overall learners satisfaction;

Progression of learners;

Rigour of validation processes;

Suitability of accommodation;

Standard of coursework;

Value to learners of information from external sources e.g. progression opportunities 

OTL review of progress 

T&D/CPD issues

H&S issues/ monitoring Safeguarding

EBS embedding

Equality and diversity
	PRED 4.4

↓

PRED 7

PRED 4.1 +

PRED 4.2 +

PRED 4.3 +

PRED 4.4

↓

PRED 6

↓

PRED 7
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